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Chapter Scholarship Plan Template
Notes for the Scholarship Chair


This document is designed to provide you with a template for the structure of your chapter scholarship plan. You can download this document and upload the PDF into a cloud-based resource and edit from there, or you can use this as an example to follow as you write and design your own document. 

If you choose to use this template, please remember the following:
· Delete this page when you are done with your template.
· Any text highlighted in red are instructions to the scholarship chair and should be deleted.
· Any text highlighted in blue is a recommendation, but chapters will need to modify the information to meet chapter expectations and requirements.
· Any text highlighted in yellow is a place where you need to write in your chapter name.
· Before finalizing the document, double-check the table of contents and ensure page numbers align correctly.


Whether you use this template or design your own document, please use the Scholarship Chair BRIEF and the Scholarship Program Checklist to ensure you create a comprehensive program. You do not need to—and should not—create this program on your own. You are encouraged to work with the “BB” - Chapter Advisor, ABT Scholarship Advisor (or other assigned advisor), Faculty Advisor, the “F”, and the scholarship committee. The “B” can also provide support as you work on this as you have your check-ins/meetings. 

As a reminder, this is a template full of suggested language—each chapter is encouraged to make their scholarship program their own and reflect their needs.

If you have questions, need assistance, or would like to brainstorm ideas for your scholarship program, please feel welcome to reach out to the officer success manager for the scholarship chair



IMPORTANT NOTE: Initiate and Associate Members must have the same Scholarship Program. If you require three (3) study hours per week for all Associate Members, regardless of their academic standing, then all Initiate Members should also complete three (3) required study hours each week. Associate Members should not have a separate Scholarship Program.


DELETE THIS PAGE BEFORE FINALIZING YOUR SCHOLARSHIP PROGRAM DOCUMENT!
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I. Statement of Purpose
One of the Four Core Values of Delta Chi Fraternity
“Assist in the acquisition of a sound education”

The reason you chose to go to college was to get an education. Delta Chi will help you make that happen. Going from high school to college is a stressful life change, and whatever you can do to make it less stressful, the better. To increase the odds of becoming academically successful, Delta Chi can provide you with a support network around your college experience. This can be in the form of study groups, notes files, mentoring by upperclassmen, and advice from the chapter’s faculty advisor. There is a reason that fraternity men have a higher graduation rate than men who choose not to join a fraternity. Success breeds success. 



11 Basic Expectations Related to Scholarship

1. I will strive for academic achievement and practice academic integrity.

10. I will sustain my commitment to and involvement with our fraternity throughout my lifetime.

11. I will challenge all my fraternity members to abide by these fraternity obligations and will confront those who violate them.


The purpose of the scholarship program of the ______________ (Chapter/Provisional Chapter) of the Delta Chi Fraternity is to support the academic development and pursuits of our members, promote scholarship and assist in the acquisition of a sound education among members, and provide them access to the resources necessary to help them reach their potential, as well as cultivate a desire for lifelong learning. We, the members of the _____________ (Chapter/Provisional Chapter) of Delta Chi Fraternity, believe in enhancing our members and transforming them into gentlemen, both in and out of the classroom. 


Note: The GPA examples listed in this section are the lowest acceptable GPA requirements per Delta Chi Law. Chapters may INCREASE a GPA requirement but are NOT permitted to lower them. In addition to meeting the minimum GPA requirements per Delta Chi Law, you need to consult your chapter bylaws. You cannot change chapter GPA requirements that bring the scholarship plan out of alignment with chapter bylaws. If you believe a change in GPA requirements would benefit the chapter, you should talk to the “B” and discuss a bylaws revision.
II. Academic Expectations
[bookmark: _Int_61TYpUhQ]The acquisition of a sound education is a core value of the Fraternity, and it is the collective responsibility of the chapter to hold each other accountable and support each other in our shared pursuit of academic excellence. To encourage success in academics, the chapter has academic expectations of each member, Associate Member, and officer.
A. Initiate Members
Considering that the academic successes and failures of each member impacts the brotherhood as a whole, and that we strive to attain the highest possible standards of scholarship, it is ultimately the responsibility of each member of the _____________ (Chapter/Provisional Chapter) to ensure they are reaching their maximum academic potential.
Every initiate member shall fulfill the following requirements:
	A. Maintain a term GPA and cumulative GPA of at least 2.5.
	B. Utilize academic support resources as determined by their level of academic standing.
	C. Adhere to any additional academic sanctions and consequences as determined by the			scholarship chair and/or the Judicial Board.
B. Associate Members
Understanding that joining a fraternity is a big adjustment and understanding that membership in the _____________ (Chapter/Provisional Chapter) of the Delta Chi Fraternity requires members to maintain high academic standards, it is the desire of the scholarship chair and scholarship committee that the academic standing of Associate Members does not suffer as they make this adjustment. 
Every Associate Member shall fulfill the following requirements:
	A. Associate Members with no prior college course credits must maintain a term GPA and		cumulative GPA of at least 2.75. 
	B. Associate Members with prior college course credits must maintain a term GPA and			cumulative GPA of at least 2.5.
	B. Utilize academic support resources as determined by their level of academic standing.
	C. Adhere to any additional academic sanctions and consequences as determined by the			scholarship chair and/or the Judicial Board.
C. Officers
Considering that those who hold officer positions in the ______________ (Chapter/Provisional Chapter) of the Delta Chi Fraternity represent the very best of the ______________ (Chapter/Provisional Chapter), it is the desire of the scholarship chair and scholarship committee that these members exemplify the highest academic standards in their daily lives.
Each chapter officer shall fulfill the following requirements:
	A. Maintain a term and cumulative GPA of at least 2.65. Exceptions to this requirement may only be granted by a 2/3 vote of the Alumni Board of Trustees.
	B. Provide support and mentors who are struggling academically. 
	[Add additional academic/scholarship-related requirements here.]
D. Term Assignment Details 
SEMESTER SCHOOLS EXAMPLE
Those members who wish to take additional classes outside of the Fall and Spring semesters are permitted to include those grades in the GPA calculation for their academic standing each semester. As such, both Winter and Summer classes shall be assigned to Fall and Spring semester GPA calculations as described below:
A. Fall academic standing is determined based on the combined GPA of the preceding Winter session and Spring semester.
B. Spring academic standing is determined based on the combined GPA of the preceding Summer session and Fall semester.
QUARTER SCHOOLS EXAMPLE
Those members who wish to take additional classes outside of the Fall, Winter, and Spring quarters are permitted to include those grades in the GPA calculation. Summer quarter classes shall be combined with Spring classes to determine academic standing for the Fall term.
A. Fall academic standing is determined based on the preceding Spring and Summer quarters.
B. Winter academic standing is determined based on the preceding Fall quarter.
C. Spring academic standing is determined based on the preceding Winter quarter.

Note: As a reminder, a GPA of 2.5 or higher is required to be a member of the Fraternity. Chapters are welcome to create different levels of academic standing and/or change the GPA requirements for each level; however, a member/Associate Member with a GPA below 2.5 MUST be placed on probation. You cannot change chapter GPA requirements that bring the scholarship plan out of alignment with chapter bylaws. If you believe a change in GPA requirements would benefit the chapter, you should talk to the “B” and discuss a bylaws revision.
III. Levels of Academic Standing
Academic standing for each member/Associate Member of the  ______________ (Chapter/Provisional Chapter) of Delta Chi will be determined at the beginning of the term based on the GPA earned in the preceding term and cumulative GPA. Each level of academic standing comes with accountability measures to encourage increased academic success AND support from the chapter, scholarship chair, and scholarship committee to help members achieve their goals. Academic standings are not meant to divide the chapter; rather, they are used to determine the individual level of support and academic resource utilization that will allow each member to achieve their highest potential. While academic excellence must be the pursuit of each individual member, it is of utmost importance that members support and encourage each other in this important endeavor. If a member’s/Associate Members’ cumulative GPA and semester GPA would fall into different categories, the semester GPA will be used to determine the final academic standing as it is the most recent reflection of the academic needs of the member/Associate Member.
A. Exceptional Standing
- GPA requirement: 3.5 and higher 
- Description: Members are exceeding the scholarship standards of the chapter and require little to no assistance from the scholarship chair and scholarship committee. 
- Required Action(s): 
	- None
- Restrictions: None
B. Good Standing
- GPA requirement: 3.49-3.0
- Description: Members are doing well academically and need minimal assistance from the scholarship chair and scholarship committee. 
- Required Actions: 
	- Complete two (2) Learning Activities per week.
- Restrictions: None
C. Satisfactory Standing
- GPA requirement: 2.99-2.75
- Description: Members have achieved the minimum academic expectations of the chapter and therefore have satisfied basic GPA requirements. These members will need some assistance from the scholarship chair and scholarship committee to work toward “Good Standing.”
- Required Actions: 
	- Complete three (3) Learning Activities per week, with at least one (1) coming from the Tier 2		 list (may go up to Tier 3 if those activities are preferred).
- Restrictions: 
	- See Section IV. Additional Sanctions and Consequences 
D. At-Risk (Low)
- GPA requirement: 2.74-2.6
- Description: Members have started to fall below the standards set by the chapter. These members need assistance from the scholarship chair, scholarship committee, and health and wellness chair to ensure they raise their GPA and meet “Satisfactory Standing” or better.
- Required Actions: 
	- Complete five (5) Learning Activities per week, with at least two (2) coming from the Tier 2 list		and at least one (1) coming from the Tier 3 list (may complete two or three activities from the		Tier 3 list if preferred).
	- Review Academic Reflection with the scholarship chair or a member of the scholarship			committee.
	- Meet with the scholarship chair or a member of the scholarship committee once every other		 week.
	- Meet with the health and wellness chair once a month.
- Restrictions:
	-  Limited to two (2) social events per month.
	- See Section IV. Additional Sanctions and Consequences 

E. At-Risk (High)
- GPA requirement: 2.59-2.5
- Description: Members have fallen below the academic standards set by the chapter. These members are meeting the baseline GPA requirement for Delta Chi Fraternity and need strong assistance from the scholarship chair, scholarship committee, and health and wellness chair to ensure they raise their GPA and meet “Satisfactory Standing” or better.
- Required Actions: 
	- Complete seven (7) Learning Activities per week, with at least three (3) coming from the Tier 2		list and	at least	two (2) coming from the Tier 3 list (may complete four or five activities from 	the Tier 3 list if preferred).
	- Review Academic Reflection with the scholarship chair or a member of the scholarship			committee.
	- Meet with the scholarship chair or a member of the scholarship committee once every other		week.
	- Meet with the health and wellness chair once a month.
- Restrictions: 
	- Limited to one (1) social event each month.
	- See Section IV. Additional Sanctions and Consequences
F. Probation
- GPA requirement: 2.49 and lower
- Description: Members are significantly below the standards set by the chapter and the International Fraternity. They will need to prove to the chapter that they are ready to raise their GPA to a 2.5 or higher. These members need consistent and significant support from the scholarship chair, scholarship committee, and the health and wellness chair to work toward raising their GPA to at least a 2.5 to get off of probation.
- Required Actions:
	- Complete ten (10) Learning Activities per week with at least four (4) coming from Tier 2 and at		least three (3) of them coming from the Tier 3 list (may complete four-seven activities from the		Tier 3 list if preferred).
	- Review Academic Reflection with the scholarship chair or a member of the scholarship			 committee.
	- Meet with the scholarship chair or a member of the scholarship committee once a week.
	- Meet with the health and wellness chair once a month.
	- Meet with the ABT scholarship advisor, “BB” - Chapter Advisor, or faculty advisor every six		weeks. 
- Restrictions:
	- Limited to one social event a semester and must show current grades to scholarship chair and		get approval before being permitted to attend.
	- See Section IV. Additional Sanctions and Consequences
After one semester on probation, the member/Associate Member must meet with the scholarship chair and the ABT scholarship advisor and show proof of progress/growth in GPA. If the member/Associate Member has improved their GPA, they are able to stay on probation for another semester (or move to a higher level of academic standing if their cumulative and semester GPA both allow for it). If the member/Associate Member has NOT demonstrated progress/growth in their GPA, then the scholarship chair will refer the member/Associate Member to the chapter judicial board, where expulsion proceedings may begin. 
Note: Please keep in mind that when a member is on probation or facing additional sanctions and consequences due to grades, the goal is to help them find academic success while keeping them in the chapter. Sanctions and consequences should NOT be used to isolate someone struggling academically as that is likely to make them resign their membership. As a reminder, the officer GPA requirement of 2.65 is stated in Delta Chi Law and CANNOT be lowered; however, chapters may choose to increase their requirement. You cannot change chapter GPA requirements that bring the scholarship plan out of alignment with chapter bylaws. 
IV. Additional Sanctions and Consequences 
The ______________ (Chapter/Provisional Chapter) of Delta Chi believes strongly in the importance of each member/Associate Member acquiring a sound education. Each member must prioritize academic excellence before taking on additional roles and responsibilities within the chapter. These additional sanctions and consequences are designed to ensure all members/Associate Members who need to focus on academics can dedicate the time and energy needed.
A. Officer Privileges 
For members who's cumulative and/or semester GPA falls below a 2.65, officer privileges shall be revoked. This decision can be reversed by a ⅔ majority vote of the ABT if they feel there is a legitimate reason to allow the individual to retain their officer position.
B. Social and Intramural Sports Privileges 
For members/Associate Members who's cumulative and/or semester GPA falls below a 2.6, social and intramural sports privileges shall be restricted and/or revoked.
	1. Social privilege restrictions are described in Section III. Academic Standings.
	2. Intramural sports privileges shall be determined on a case-by-case basis by the scholarship		chair in consultation with the health and wellness chair and the ABT scholarship advisor. Proof of		current grades will be required when asking for permission to participate in an intramural sport		if the cumulative and/or semester GPA is below a 2.5.
	3. Members/Associate Members on probation may not play intramural sports.
C. Voting Privileges
For members whose cumulative and/or semester GPA falls below 2.5, voting privileges shall be revoked due to the member being on probation.
Other sanctions/consequences the chapter has in place MUST be listed here. Sanctions/consequences cannot be determined on a case-by-case basis as they come up – any revocation or restriction on membership privileges needs to be laid out for members/Associate Members to see and understand. Additionally, sanctions/consequences need to be justifiable and make sense – if you cannot justify the sanction/consequence to the chapter, then it likely needs to be removed. It is the affirmative responsibility of the scholarship chairman to communicate with members/Associate Members if they cannot attend an event and to discreetly inform the officer in charge of an event who cannot attend. Failure of the scholarship chairman to proactively and effectively communicate early on should NOT mean a member/Associate Member is turned away at the door of an event. No members/Associate Members should ever be made to feel embarrassed about their academic standing.
Note: This section of the scholarship program should be updated each term by the scholarship chair to reflect the goals for the term. While other sections of the scholarship plan can—and likely will—stay consistent from year to year, it is vital that the goals be updated each term to reflect the current needs of the chapter. The action steps listed are examples of what a chapter may want to have in place to help members succeed. These steps should reflect the current needs of the chapter and the goals of the term.
V. Scholarship Action Plan
The scholarship chair, in collaboration with the scholarship committee, ABT scholarship advisor, and/or faculty advisor, will develop a scholarship action plan each term. The scholarship action plan for the term outlines the overall academic goals and plans for the term. This shall be completed in the first three weeks of each term and shall be presented to the chapter by the scholarship chair at a regularly scheduled meeting.
Term: [Insert Fall/Winter/Spring and year]
Chapter Goal: 
The ______________ (Chapter/Provisional Chapter) of Delta Chi will have a cumulative and term GPA at or above the all-fraternity GPA.
Individual Member Goal:
Each collegiate active member of the ______________ (Chapter/Provisional Chapter) of Delta Chi will attain a term GPA of 2.7 or higher and/or improve their cumulative GPA by 0.1 or more.
Action Items:
Action items are steps that will be taken by the scholarship chair and scholarship committee members throughout the semester to ensure the chapter and individual member/Associate Member goals are met. In addition to the items listed below, the scholarship chair will maintain a GPA and action plan tracker to ensure each member/Associate Member is held accountable while also providing strategic and structured support.
1. Each member and Associate Member will complete the Academic Reflection during a chapter meeting at the beginning of the term to allow the scholarship chair and scholarship committee to make plans that will best meet the needs of the members.
2. Each member and Associate Member, regardless of their academic standing, shall meet with the scholarship chair or a member of the scholarship committee at the beginning of each term to discuss their grades from the prior term and set goals for the upcoming term. Additionally, each member and Associate Member, except for those in exceptional and good standings, will meet with the scholarship chair or a member of the scholarship committee halfway through the term to discuss progress toward goals and make any needed adjustments.
a. If members in exceptional or good standing do not meet with the scholarship chair or a member of the scholarship committee halfway through the term, they still need to provide updated grades for tracking purposes.
3. The scholarship chair and members of the scholarship committee will provide coaching and support to members/Associate Members who are struggling academically. This coaching and support may include but is not limited to the following:
a. Providing coaching or templates regarding outreach to professors seeking assistance and support.
b. Developing action plans for each course - especially those in the content area(s) presenting the biggest challenge to the member/Associate Member.
c. Encouraging attendance at office hours, review sessions, etc. - including helping members/Associate Members find this information and make plans to attend.
d. Pairing the member/associate member with an upperclassman or alumnus who was successful in a similar major/area of study to provide content-specific coaching and mentorship.
e. Taking time to recognize and celebrate success and growth followed with assistance in determining what is helping and capitalizing on that in other areas.
4. The scholarship chair and scholarship committee will provide an academic-based learning opportunity for all members and Associate Members at least once a month. Experts in education, learning, studying, stress management, et cetera will be sought out to provide relevant programming that meets the needs of members/Associate Members. The scholarship chair and scholarship committee will create a survey at the beginning of each term to determine what a majority of the members/Associate Members need and make programming decisions based on the survey results.
5. The scholarship chair and scholarship committee will review the campus resources document at the beginning of each term and provide any needed updates to ensure members/Associate Members have access to the most accurate information.
6. The scholarship chair and scholarship committee will host study hours at least three (3) times a week following a set schedule to encourage members to study together and support each other and provide an opportunity for members/Associate Members to access a Learning Activity on a regular basis. The study hours will be open to all members/Associate Members regardless of academic standing. 
7. The scholarship chair and scholarship committee will seek out academic learning opportunities on campus, including speakers and programs hosted by other organizations. These opportunities will be shared with chapter members/Associate Members. The scholarship chair may, in consultation with the scholarship committee, decide to assign these opportunities to a Learning Activity Tier for members to take advantage of in any given week.
8. The scholarship chair will work with the “E” to identify alumni who are willing to come in and share information with the chapter. Potential topics include how they found success as an undergraduate, resume tips, mock interviews, sharing about their career/field of work, or sharing their path to where they are now.
9. If the chapter has a faculty advisor, the scholarship chair will invite the faculty advisor to attend one meeting a term to connect with charter/provisional chapter members and provide a learning opportunity about campus resources and support.
10. The scholarship chair and members of the scholarship committee will take turns holding “office hours” once a week at a set time to encourage members/Associate Members with concerns, questions, et cetera to proactively discuss them. By being regularly available to members/Associate Members, the goal is that members will always have someone they can come to when they need academic support/assistance. ￼
Note: Make sure you double-check what is available on your campus before leaving it as a resource.
VI. Learning Activities and Academic Support Resources
Learning Activities
Learning Activities are opportunities for members/Associate Members to build strong academic skills and engage in best practices for learners. Each Learning Activity is assigned to a Tier based on how helpful it is to learning, studying, and growing as a student - not necessarily based on the amount of time it takes to complete. Members/Associate Members, except for those in exceptional and good standing, have a required number of Learning Activities to complete per week to comply with the requirements of their academic standing. Members/Associate Members in exceptional and good standing are strongly encouraged to participate in the Learning Activities despite not having a requirement to do. See Section III. Levels of Academic Standing to review the Learning Activities expectations for each level of academic standing.
Note: For any Learning Activity not completed at chapter study hours, you will need to complete the Learning Activities Verification Form and turn it in for the scholarship chair to verify on a weekly basis.
A. Tier One Learning Activities 
	- One hour spent on coursework outside of class (includes reading course material, taking notes,		and working on assignments)
	- One hour spent studying for a quiz or test OR working on a large project/paper
	- Completing an extra credit assignment for a course
	- Meet with the scholarship chair or a member of the scholarship committee
	- Receiving a B on a quiz, test, paper, or project
	- Attending scholarship committee office hours to receive support/help with an academic issue		or receive targeted academic coaching
B. Tier Two Learning Activities
	- Meet with your campus-assigned academic advisor to discuss your goals, academic progress,		and learning/studying plans
	- Perfect attendance in a class for the week
	- One hour spent creating study aids (includes completing study guides, making				notecards/flashcards, building an online review system, et cetera)
	- Completing a practice test/quiz 
	- Career preparation workshop (resume writing, mock interviews, et cetera)
	- One hour spent at a group study session/review
	- Receiving an A on a quiz, test, paper, or project
C. Tier Three Learning Activities
	- One hour spent with a tutor
	- One hour spent utilizing a campus academic support resource
	- Attending office hours with a professor for a course (examples of topics to discuss include		questions on course material, exam or paper feedback, and seeking advice on how to best		study/prepare for exams in the course)
	- Meeting one-on-one for support from the TA for a course
	- Attending a review session hosted by the TA or professor for a course
	- Academic success workshop (study skills, college transition support, learning styles, et cetera)
	- One hour spent at the university wellness center or academic support center getting support		on an academic-related topic (examples include, but are not limited to, stress management, time		management, learning styles support, exam preparation tips, support for students with different		learning abilities, et cetera)

Academic Support Resources
Academic support resources are provided by the campus to support students in achieving their academic goals while maintaining a healthy school/life balance. The ______________ (Chapter/Provisional Chapter) of Delta Chi strongly encourages members to utilize these resources regardless of academic standing. If any member needs support accessing or utilizing one of these resources, the scholarship chair and members of the scholarship committee are always happy to provide assistance. Below is a list of academic support resources on campus with information about the services available at each:
Note: For each resource listed below, you will need to update it with the name of the resource on your campus, provide the location and hours, and edit the list of services to include what is available.
A. Learning or Academic Support Center
Location:
Hours: 
Services: course-specific tutoring, study skills, time-management resources, and college transition support
B. Academic Advising Center
Location:
Hours: 
Services: major/minor selection, university academic probation information, and study abroad resources
C. Campus Library
Location:
Hours: 
Services: assistance with research strategies, access and utilize campus databases, and citation assistance
D. Counseling Center
Location:
Hours: 
Services: mindfulness sessions, mental health and wellness resources, coping skills for anxiety, stress management tips, and relaxation techniques to use during a test or presentation 
E. Office of Disability of Accessibility 
Location:
Hours: 
Services: classroom and testing accommodations, assistive technology, and registration assistance
F. Career Center
Location:
Hours: 
Services: cover letter feedback, resume tips, and mock interviews
G. Writing Center
Location:
Hours: 
Services: unpacking a writing assignment, planning and outlining papers, rough draft feedback, and editing techniques
Note: Additional offices to research on your campus may include offices that support international students, ESOL students, first-generation college students, veteran students, low-income students, LGBTQIA+ students, and different religious groups on campus.



Note: Be sure to consult the “D” before creating or making changes to the incentive program. Most options listed below are low-cost; however, it is important to know how much (if any) money you have available for incentives. 
VII. Incentive Program
The members of the ______________ (Chapter/Provisional Chapter) of Delta Chi are invested in the continued academic success of all members/Associate Members. To encourage members/Associate Members to continually push themselves to grow and succeed academically, the scholarship chair and scholarship committee will oversee an incentive program. All members/Associate Members, regardless of academic standing, are eligible to participate in the incentive program.
Note: Below are examples of different aspects of an incentive program. You will need to utilize what works best for your chapter and fits your budget.
A. “You’re One Smart Cookie”
Every time a member earns an A on a project, paper, test, or quiz, they can enter their name into a drawing for a gift card to a local bakery/cookie store (ex. Insomnia Cookies, Crumbl Cookies, etc.) The scholarship chair will draw one winner at random once a month. At that time, all other entries will be discarded, and a new drawing will begin.
B. Dean’s List Dessert Bar
Every member who earns a place on the Dean’s List for a term will get to attend a dessert bar set-up by the scholarship chair and scholarship committee the following term. Cumulative GPA will not be a factor in this incentive.
C. Scholar of the Month
The scholarship chair, in collaboration with the scholarship committee, will choose one member to be Scholar of the Month each month of the term. This will be based on participation in Learning Activities and academic growth. The winner will be featured on chapter social media and will receive a $5 gift card to the coffee shop of their choice.
D. Dues Reduction Program
The amount each member pays in monthly dues will receive a one-time reduction based on their GPA from the previous term (not the cumulative GPA). The GPA (rounded to one decimal place) will be multiplied by 5 to determine the dues reduction for each member/Associate Member. Each member may choose to use this one time throughout the semester on monthly dues. The reduction CANNOT be applied to any fees for IHQ (specifically, Associate Member and initiation fees). In order to be eligible, a member must not be on probation for academic reasons.
	- 4.0 GPA = $20 reduction
	- 3.5 GPA = $17.50 reduction
	- 3.0 GPA = $15 reduction
	- 2.5 GPA = $12.50 reduction


Note: Be sure to consult the “D” before determining what type of award will be given (certificate, gift, et cetera) and consult the chapter bylaws before adding/changing/removing awards to ensure you are not inadvertently moving the scholarship awards out of alignment with the bylaws.
VIII. Awards
[bookmark: _Int_qBILXSWN]The members of the ______________ (Chapter/Provisional Chapter) of Delta Chi believe it is important to acknowledge and celebrate academic growth and achievement of members/Associate Members. The scholarship chair and scholarship committee shall plan an event each term to celebrate and acknowledge membesr. This event may be combined with another chapter event, such as family weekend, or may be a standalone event. The academic success and growth of members will be acknowledged with the awards listed below: 
· Members with a 4.0 GPA during the prior term
· Members with a 3.5 or higher GPA during the prior term
· Members with a 4.0 cumulative GPA
· Members with a 3.5 or higher cumulative GPA
· Highest New Initiate GPA during the prior term
· Eligible members include only those members initiated in the previous term
· Highest Active Member GPA during the prior term
· Eligible members include only those members who were active for the entirety of the previous term
· Most Improved Cumulative GPA
· Most Improved Term GPA
· Determined by finding the highest margin of improvement from one term’s GPA to the next)
· Members who reached their academic goals for the term
· Hundred-Hour Club 
· Members who completed 100+ hours of Learning Activities during the prior term
· Recognition for members taking the LSAT, MCAST, GRE, GMAT, et cetera
· Recognition for members gaining acceptance into difficult programs
· Recognition for members joining Order of Omega or other selective academic honor societies 
· Recognition of graduating seniors with an announcement about their next steps
· Most Inspirational Scholar
Award Ideas:
- Delta Chi merchandise
- Individual or perpetual plaque engraved 
- Gift cards - bookstores, coffee shops, et cetera
- Certificate of Achievement
- Invitations to a special dinner, dessert, or reception 
- Stoles for graduating seniors 
IX. Long-Term Planning and Tracking Amendments
Long-Term Planning
A successful scholarship program should be reviewed one a term and should be seen as a continually evolving program. The goal of the program is always to meet the current needs of the members/Associate Members of the ______________ (Chapter/Provisional Chapter) of Delta Chi Fraternity. To protect the integrity of the program, the following procedure must be followed when amending the program.
1. A scholarship plan amendment proposal must be drafted by the scholarship chair, in consultation with the scholarship committee, and given to the “B” to share with the executive board.
a. If a member not on the scholarship committee would like to propose an amendment, he may draft a proposal and give it to the scholarship chair to bring it to the scholarship committee.
i. If the scholarship chair and scholarship committee support the amendment, the scholarship chair will bring the amendment to the “B.”
ii. If the scholarship chair and scholarship committee do not support the amendment, the member may take the amendment directly to the “B” upon gathering signatures of support of one other executive board member or three additional members from different classes.
2. The executive board must review the proposal and vote on it. ⅔ of the executive board must vote in favor of the amendment to move it forward.
3. If the executive board approves the amendment, it will be brought forward to the chapter for consideration. A ⅔ majority vote in affirmation is required for the amendment to be adopted.
4. Should the amendment pass the chapter vote, the scholarship chair must ensure the program is adequately updated, and the change is noted in the amendment log. 
The only exceptions to this amendment procedure are the goals for the chapter and members/Associate Members set by the scholarship chair for each term. Those may be edited by the scholarship chair to reflect the current academic strengths and areas of growth for the chapter. The scholarship chair only needs to present the goals to the “B” to share with the executive board and upon receiving their approval, may move forward with updating the goals. 
Tracking Amendments
The scholarship chair of the ______________ (Chapter/Provisional Chapter) of Delta Chi Fraternity must keep careful record of all amendments made to the scholarship program. This is a vital aspect of maintaining the integrity of the program and ensuring the long-term academic growth and success of the chapter. Section X. The Amendment Log of this document tracks all amendments to the scholarship program. It is the affirmative responsibility of the scholarship chair to update the log after the chapter votes to amend the program.

Note: If this log has not been used in the past or you have information about prior amendments that have not been logged, add those to the chart below using any information available. If you are writing a new scholarship program, you do NOT need to record anything in the log. 
X. Amendment Log
The ______________ (Chapter/Provisional Chapter) of Delta Chi Fraternity requests that the scholarship chair keeps accurate and well-maintained records of all amendments to the scholarship program using the log below. 

	Scholarship Chair
	Date of Revision
	Section and Page Number
	Detailed Description of Revision
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