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OVERVIEW

This comprehensive guide provides proven frameworks for conducting effective Delta Chi
retreats that strengthen leadership and chapter cohesion throughout the academic year.
This BRIEF covers the Officer Transition Retreat to create sustained chapter success
through strategic planning and brotherhood development.

CORE PURPOSE
The officer retreat serves as a strategic planning intensive designed to unify leadership
approach and develop the skills necessary to execute the chapter's annual vision. This is
not a casual meeting—it's an immersive leadership development experience.

SUCCESS METRICS
A successful officer retreat will produce:

Executable action plans with clear timelines
Unified leadership philosophy
Individual officer accountability measures
Strong peer mentorship systems
Enhanced leadership competencies

SPRING OFFICER RETREAT

PLANNING ESSENTIALS
DURATION/TIME COMMITMENT
Recommended time for the session is 5.5 - 6.5 hours; here’s why taking this time matters:

Meaningful strategic work cannot be rushed
Relationship building requires adequate time
Complex planning needs thorough discussion
Leadership development demands reflection and practice
Shorter retreats compromise effectiveness and limit meaningful outcomes.

ATTENDANCE REQUIREMENTS
Essential participants include:

All executive board members (“A”, “B”, “C”, “D”, “E”, “F”)
Associate Member Counselor (AMC)
Committee Chairs
“BB” - Chapter Advisor, who should serve as facilitator if available
Alumni Board of Trustees (ABT) President (when available)
Recommended Participants: Other ABT Members (when available)

Attendance Philosophy: Include all officers responsible for implementing chapter goals.
The retreat is designed to be fully effective with officers and the “BB” - Chapter Advisor
present. ABT participation enhancing but not determining success.



OPTIMAL TIMING
The primary window when this retreat should occur is in January/February, about two to  
four weeks after chapter leaders have attended their Regional Leadership Academy
(RLA) event. This is for a strategic purpose, because:

RLA insights remain fresh and actionable
Spring semester planning window
Academic calendar allows focused attention
Energy and motivation from RLA experience are maximized

CREATING THE RIGHT RETREAT ENVIRONMENT
The physical environment significantly impacts retreat effectiveness. A well-chosen space
facilitates focus, collaboration, and meaningful conversation while minimizing distractions
that can derail strategic planning.

Essential Space Requirements
Main Meeting Area:

Comfortable seating for all participants in a circle or U-shape configuration
Adequate wall space for posting flipchart paper and visual aids
Good lighting and ventilation for extended sessions
Minimal external noise and interruptions

Breakout Capabilities:
Multiple smaller spaces or areas for 3-4 person group work
Ability to spread out without groups interfering with each other
Flexibility to reconfigure seating arrangements quickly

Reflection Space:
Quiet area where individuals can step away for personal reflection
Comfortable seating options (chairs, couches, or outdoor space)
Privacy for phone calls or individual processing time

Practical Considerations:
Reliable Wi-Fi and electrical outlets for devices
Easy access to restrooms and refreshment areas
Climate control appropriate for extended sessions
Parking availability for all participants

Location Options
Campus Venues:

Student union meeting rooms or event spaces
Alumni center or campus conference facilities
Library group study rooms or event spaces
Academic building conference rooms (evenings/weekends)

Off-Campus Options:
Dedicated retreat centers or conference facilities
Community center meeting rooms
Alumni-owned business conference rooms
Hotel meeting rooms or conference centers

Alumni Connections:
Alumni business facilities
Alumni club or organization meeting spaces
Alumni homes with adequate meeting space - only explore this option if you’ve
already built significant relationships with alumni

TIMING AND LOCATION LOGISTICS



OFFICER PREPARATION CHECKLIST (TWO WEEKS PRIOR TO RETREAT)

Each officer should prepare to discuss:
RLA Insights: Top 3 key takeaways from their RLA experience
Chapter Goals: Understanding of action plan goals developed at RLA
Personal Vision: Individual leadership goals for their specific role
Development Areas: Skills they want to strengthen this year

Materials to Bring:
RLA notes and materials
Chapter action plan documents
Personal leadership reflections
Position-specific goals and challenges

LOGISTICAL PREPARATION

Scheduling:
Use Doodle, When2Meet, or similar tools for date coordination
Prioritize maximum officer attendance
Book venue and confirm all logistics

Communication:
Send comprehensive invitations including:
Date, time, and location details
Preparation requirements
Materials to bring
Agenda overview and objectives

Resource Gathering:
Flipchart paper and easel
Colored markers and writing materials
Sticky notes (multiple colors)
Printed agendas and handouts
Technology needs (laptops, adapters, extension cords)
Refreshments and snacks
Name tags or tent cards
Delta Chi resources and chapter documents
Copies of RLA materials and action plans

PRE-RETREAT PREPARATION



OPENING SESSION: WELCOME AND FRAMEWORK SETTING (20 MINUTES)
Objective: Establish energy, connection, and clear expectations for strategic work

Structured Opening Activities: 
Welcome & Energy Building (5 minutes)

Enthusiastic welcome and appreciation for time commitment
Quick RLA experience recognition and shared accomplishment acknowledgment
Brief introduction of any guests (“BB” - Chapter Advisor, ABT members)

Retreat Purpose & Outcomes (8 minutes)
Clear explanation of retreat objectives and expected deliverables
Overview of the day's agenda and timing
Connection between RLA experience and today's execution planning work
Explanation of why this intensive format is necessary for meaningful results

Ground Rules & Participation Framework (7 minutes)
Expectations for active engagement and constructive dialogue
Decision-making process and consensus-building approach
Technology boundaries (phones, laptops) during focused sessions
Confidentiality and respect guidelines for leadership discussions
Process for breaks, meals, and logistics

Facilitator Success Strategies:
Begin with high energy and clear purpose
Use specific RLA references to build immediate connection
Set ambitious but achievable expectations for the day's work
Address any concerns about time commitment upfront

SESSION 1: RLA INTEGRATION AND LEADERSHIP ALIGNMENT (25 MINUTES)
Objective: Process individual RLA experiences and align leadership approaches for goal
execution
Why This Session Matters: While officers return from RLA with shared chapter goals, they
each had unique personal insights and learning experiences. This session ensures
everyone is aligned on leadership approach and execution mindset before diving into
detailed planning.

Activity Framework:
Phase 1: Individual RLA Processing (8 minutes)

Officers individually reflect on and document:
Top 2-3 personal leadership insights from RLA
Skills or approaches they want to implement this year
Challenges they anticipate in their specific officer role
How their RLA experience changed their leadership perspective

Phase 2: Leadership Approach Sharing (12 minutes)
Officers pair up to share their individual insights and anticipated challenges
Pairs identify common leadership themes and shared challenges across officer
roles
Discussion of how individual growth supports collective goal achievement

RETREAT AGENDA



Phase 3: Execution Mindset Alignment (5 minutes)
Quick group check-in on readiness and energy for goal implementation
Brief discussion of how individual leadership development supports chapter goal
execution
Transition to strategic planning with unified leadership mindset

Key Outcome: Officers enter the goal planning session with aligned expectations, shared
understanding of individual growth areas, and collective commitment to supporting each
other's development while executing chapter goals.

SESSION 2: STRATEGIC GOAL EXECUTION PLANNING (90 MINUTES)
Objective: Transform RLA goals into detailed, executable action plans.

Activity Framework:
Phase 1: Goal Review & Team Formation (15 minutes)

Collective review of all RLA action plan goals
Officer assignment to goal teams based on interest and role relevance
Each team takes ownership of one primary goal

Phase 2: Detailed Execution Planning (45 minutes)
Teams work through comprehensive planning questions:
Execution Questions:

Action Breakdown: What specific steps must happen to achieve this goal?
Role Assignment: Which officers are responsible for each component?
Resource Requirements: What people, tools, or support do we need?
Obstacle Analysis: What challenges could prevent success?
Progress Tracking: How will we measure advancement and success?
Immediate Actions: What's our first concrete step this month?

Phase 3: Team Presentations (20 minutes)
Each goal team presents their comprehensive plan
Facilitator creates master tracking chart with key steps and deadlines
Group feedback and refinement of plans

Phase 4: Integration & Coordination (10 minutes)
Identify overlaps between different goal plans
Address potential conflicts or resource competition
Discover collaboration opportunities between goals

Facilitator Success Strategies:
Maintain focus on concrete, actionable steps
Push for specific deadlines and clear responsibility assignments
Surface resource needs and potential obstacles early
Ensure all plans include measurable success indicators

BREAK (15 MINUTES)
Objective: Essential for maintaining energy and focus during intensive planning.



SESSION 3: BUILDING SUPPORT SYSTEMS (60 MINUTES)
Objective: Build support systems and accountability structures

OPTION A: With a “BB” - Chapter Advisor/ABT Present
Activity Framework:

Relationship Building (20 minutes)
Structured introductions between officers and advisors
Discussion of expectations, communication preferences, and boundaries
Clarification of advisor roles and available support

Collaborative Support Planning (25 minutes)
Officer-advisor pairing for goal-specific discussions
Identification of specific guidance and resources advisors can provide
Establishment of regular check-in schedules and accountability methods
Development of communication protocols

Partnership Commitment (15 minutes)
Each pair shares their collaboration plan with the full group
Group discussion of how partnerships support overall chapter objectives
Integration of advisor support into goal execution plans

OPTION B: Officers Only
Activity Framework:

Cross-Training & Knowledge Sharing (20 minutes)
Strategic pairing of officers from different functional areas
Sharing of role-specific challenges, strategies, and best practices
Development of cross-functional understanding and support

Internal Accountability Systems (25 minutes)
Creation of officer accountability partnerships
Establishment of regular check-in schedules and meeting structures
Development of peer coaching and support processes
Design of goal progress tracking and reporting systems

Resource Mapping (15 minutes)
Identification of internal chapter resources and officer skills
Planning of officer development workshops and training sessions
Creation of resource sharing and support networks

SESSION 4: LEADERSHIP PHILOSOPHY DEVELOPMENT (45 MINUTES)
Objective: Create unified leadership approach and shared values.
Why This Session Matters: A leadership philosophy isn't abstract theory; it's your practical
guide for making decisions, handling conflicts, and leading consistently. When officers
share a clear philosophy, members know what to expect and trust develops more quickly.

Activity Framework:
Individual Values Reflection (15 minutes)

Guided Reflection Questions:
Facilitator: Read these questions aloud and give officers time to think and write
after each one.
Leadership Principles (5 minutes)

Think of a leader you really respect. What do they do that makes you want
to follow them?



When you're leading something, what's most important to you? (Being fair?
Getting results? Including everyone?)
What does good leadership look like in Delta Chi specifically?

Personal Values (5 minutes)
What matters most to you personally? (Examples: honesty, loyalty, fun,
achievement, helping others)
How do your personal values connect with Delta Chi's values?
What kind of leader do you want brothers to remember you as?

Decision-Making Style (5 minutes)
When making tough decisions, what do you consider first?
How do you want to handle disagreements with other officers?
What would you never compromise on as a leader?

Collaborative Philosophy Creation (30 minutes)
Small Group Processing (12 minutes)

Form groups of 3-4 officers
Sharing Instructions:

“Don't just read your answers—talk about them. When someone shares
something you wrote too, say 'me too' and build on it."

Discussion Questions:
What values did multiple people mention?
Where do you see the biggest overlaps?
What leadership approaches sound most like 'us'?
Write down 4-5 values/approaches your group agrees on

Unified Philosophy Development (18 minutes)
Step 1: Collect Common Values (8 minutes)

Each group shares their 4-5 agreed-upon values
Facilitator writes everything on flip chart paper
Group identifies the most frequently mentioned values (usually 5-7
emerge)

Step 2: Create Philosophy Statement (10 minutes)
Facilitator guides the group through this process:
“Now we're going to turn these values into a simple statement about
how we lead. This isn't a speech—it's a reminder of who we are as
leaders."
Template to Guide Creation: “As Delta Chi leaders, we believe in
__________ because __________. We commit to __________ and will
hold each other accountable for __________."
Example Philosophy Statements: 

“As Delta Chi leaders, we lead by example and keep our
commitments to each other and our brothers. We make decisions
together, communicate openly, and always put the brotherhood
first."
"We believe great leadership means being honest, reliable, and
supportive. We commit to having each other's backs and creating an
environment where every brother can succeed."

Philosophy Development Guidelines:
Keep It Simple:

Use words you actually say in conversation
Aim for 2-3 sentences maximum
If you can't remember it, it's too complicated



Make It Actionable:
Focus on behaviors, not ideals
Ask “What would this look like in practice?"
Include specific commitments you're making

Test It:
“Would we be comfortable sharing this with the chapter?"
“Does this sound like us?"
“Can we actually live up to this?"

Facilitator Success Strategies
Don't let them get too philosophical or abstract
Push for specific, concrete language
Help them connect values to actual leadership situations they'll face
Encourage them to use their own words, not textbook leadership language
If they get stuck, ask: “What would you tell a new officer about how we do things
here?"

IMPLEMENTATION AND FOLLOW UP
IMMEDIATE POST-RETREAT ACTIONS

Distribute comprehensive retreat summary and action plans
Schedule first progress check-in meeting
Assign responsibility for tracking and reporting progress
Communicate key outcomes to chapter membership
Update chapter planning documents and calendars

ONGOING SUCCESS STRATEGIES
Regular progress reviews and plan adjustments
Consistent application of leadership philosophy
Continued development of officer skills and capabilities
Integration of retreat outcomes into chapter operations
Preparation for future retreat planning and improvement

FACILITATOR RESOURCES
ESSENTIAL FACILITATION SKILLS

Group process management
Conflict resolution and consensus building
Time management and agenda adherence
Energy maintenance and engagement techniques

COMMON CHALLENGES AND SOLUTIONS
Low Energy/Engagement: Use movement, variety, and interactive techniques
Conflicting Priorities: Focus on shared values and chapter mission
Time Management Issues: Maintain strict timing while allowing quality discussion
Unclear Goals: Push for specificity and measurable outcomes
Resistance to Planning: Connect planning to personal and chapter success

SUCCESS INDICATORS
Officers leave with clear, specific action plans
Strong energy and enthusiasm for implementation
Unified understanding of leadership approach
Effective working relationships and support systems
Commitment to ongoing accountability and progress tracking


