2025 RLA “A”S ACADEMY SCHEDULE

FRIDAY, JANUARY 17, 2025 - SUNDAY, JANUARY 19, 2025

FRIDAY, JANUARY 17

12:00 PM - 5:30 PM

Registration Open

Recommended final arrival time is by 4:00 PM

“A”s must show Officer Onboarding Module Certificate of
Completion at Check In.

5:00 PM - 6:00 PM
General Session 1: Dinner, Welcome to RLA, State of the
Fraternity

6:00 PM - 7:15PM
General Session 2: Phired Up Keynote

7:25PM - 8:25 PM
POD Session 1: Team Building and Setting Expectations

8:30 PM - 9:30 PM
POD Session 2: Understanding Your Officer Role and Resources

0:45 PM - 10:15 PM:
General Session 3: Regional Business and Regent Nominations

SATURDAY, JANUARY 18

7:30 AM - 8:30 AM
Breakfast Open

8:00 AM - 8:45 AM
General Session 4: Regional Business & Regent Elections

9:00 AM - 10:00 AM
General Session 5: The Adam Oakes Story and the Power of
Bystander Intervention

10:10 AM - 11:10 AM
POD Session 3: Risk Management in Your Officer Role

11:20 AM - 12:00 PM
General Session 6: Fraternity Business and Delta Chi Reforms

12:00 PM - 12:45PM
General Session 7: Lunch & Optional Regent Reform Talks

12:45PM - 2:00 PM
General Session 8: Dale Carnegie Keynote: Develop More
Flexibility

210 PM - 3:25PM
POD Session 4: Officer Deep Dives and Personal Action Planning

3:35PM - 5:05PM
General Session 9: Social Support and Table Talks

5:05PM - 6:00 PM
Break and Suit Up

6:00 PM - 7:15PM
General Session 10: Formal Dinner, Partner Highlights, and
Region Awards

1:30 PM - 8:30 PM
General Session 11: Ritual Exemplification

9:00 PM - 10:00 PM
General Session 12: “A”s Reception & Networking

SUNDAY, JANUARY 19

8:00 AM - 9:00 AM
Breakfast Open

8:30 AM - 9:30 AM
POD Session 5: Lead On and Assess

9:45 AM - 10:15 AM
General Session 13: Chapter Action Planning

10:30 AM - 11:30 AM
General Session 14: RLA Recognition and Closing Session

12:00 PM
Departures



